JOINT DEVELOPMENT OF NICHE PROGRAMMES THROUGH PHILIPPINE-UK LINKAGES

Project Timeline: Year 2
September 2017-September 2018

Activities/Year 2

Timeline

Implementation Phase: TNE Development Activities of
Philippine-UK Partners

September 2017
onwards

Philippine and UK HEIs

TNE 10 Meeting

TNE Dinner Reception/Dialogue with UK Ambassador

September 2017

British Council

Philippine HEIs

to March 2018

Capacity Building Activity: Aligning Internationalisation | September 2017 British Council

Agenda to Institution’s VMG

Mid-year Monitoring and Evaluation

Capacity Building Activity: Intercultural Fluency October 2017 British Council

Training for Philippine HEIs Staff (International Office,

Student Services, Registrar)

Submission of Financial Report for Year 1 November — Philippine HEls
December 2017

MOA Development and Signing between UK and November 2017 Philippine and UK HEls

Capacity Building Activity: Developing International
Branding, Marketing and Partnerships Management

January 2018

British Council

Approval/Information to CHED for Delivery of TNE

January — May

Philippine HEls

Programmes 2018

British Council’s Submission of Financial Report for January 2018 British Council

Year 1

First UK-Philippine TNE Conference and Education Fair | February 2018 British Council

CHED Approval of 1% Year Scholarship for TNE Degrees | February 2018 CHED

University Internal Approval Process January to April Philippine and UK HEls
2018

Promotion and Marketing of TNE Degrees
(road shows, local marketing activities)

February — August
2018

Philippine and UK HEls,
British Council, CHED

CHED’s Year 2 Funding (1*' and 2™ tranche) transfer to | March 2018 C"!E_D _
British Council April 2018 British Council
British Council release of funding to HEls

Capacity Building: Monitoring and Evaluation of June 2018 British Council




Delivery of TNE Programmes

Communications, Promotion of the TNE Project
(Philippine and UK audience)

September 2017
to September
2018

British Council, CHED,
HEls

British Council

TNE and University-Industry Forum August 2018

Offer of the TNE Degrees September 2018 Philippine HEIs

Monitoring Report October 2018 British Council

Submission of Financial Report for Year 2 November 2018 Philippine HEIs
British Council

Final Report for 2-Year Project November 2018 British Council




